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introduction

The resources in this package have 
been provided as supplemental 
materials to support understanding 
of topics shared in the modules.

module 9

Title: Reflection I:  
Learning from Scenarios

General:

•	 American Planners Association 
(2025), Ethics Cases of the Year

•	 Peters, B. Guy (2017), “What is so 
wicked about wicked problems? A 
conceptual analysis and a research 
program”, Policy and Society 36(3)

module 10

Title: Special Topics in Planning Practice

General:

•	 American Planners Association 
(2025), Annual Trends Report



Ethics Cases 
of the Year: 2025

APA National Planning Conference – March 29, 2025
Denver, CO

Prepared by the Ethics Committee of the American Institute of Certified Planners 
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Panelists

• Staron Faucher, AICP, Chair, Ethics Committee
Sr. Transportation Planner, Halff, Dallas TX

• Barry Nocks, PhD, FAICP, Member, Ethics Committee
Professor Emeritus, Clemson University, South Carolina

• Erin Perdu, AICP, President AICP
Principal Planner, Stantec, Minneapolis MN

• Ralph Willmer, FAICP, AICP Ethics Officer
Arlington, MA

• Karen Wolf, FAICP, AICP Immediate Past President
Affiliate, University of Washington, Seattle WA
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Agenda
• Refresher on Planning Ethics 

• Overview of 2024 Case/Inquiry Activity

• Equity Highlighted in the Aspirational Principles in Practice

• Ethical Scenarios

• Ex Parte Communications
• He Said/She Said/They Said
• Private Sector Consultant Conflict of Interest
• Abuse of Power

    
• Q & A
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Where Do 
You Work?

4

Public sector

Private sector

Education

I work for myself

I’m retired

I'm a student



Planning is a Team Sport
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Disclaimer
This session has been created to provide general education 
regarding the AICP Code of Ethics. 

Although ethical scenarios and question-and-answer sessions 
are an important part of illustrating the application of the 
Code’s provisions, all certified planners should be aware that 
only the AICP Ethics Committee is authorized to give formal 
advice on the propriety of a planner’s proposed conduct. 

If you have a question regarding a situation in your own 
professional practice, you are encouraged to seek informal 
advice from the AICP Ethics Officer, Ralph Willmer, FAICP 
(ph: 312-786-6360; email: ethics@planning.org).
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AICP Code 
of Ethics 
Pledge

7This AICP Ethics Code certificate is available for downloading from planning.org/ethics.



AICP Code of Ethics
Adopted in 1948 by the American Institute of Planners; rev. 1959, 
1970, 1978, 1991, 2005, 2016, 2022

A. Aspirational Principles

B. Rules of Conduct 

C. Advisory Opinions

D. Complaints of Misconduct

E. Discipline of Members
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GRAB YOUR PHONE. GO TO: 
www.planning.org/ethics/ethicscode 

http://www.planning.or/ethics/ethicscode


Aspirational 
Principles

Section A 
of the AICP Ethics Code

People who participate in the 
planning process shall:
1. Continuously pursue and faithfully serve 
the public interest
2. Do so with integrity
3. Work to achieve economic, social, and 
racial equity
4. Safeguard the public trust
5. Improve planning knowledge and 
increase public understanding of planning 
activities
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Rules of 
Conduct

Section B 
of the AICP Ethics Code

The 24 Rules of Conduct—to which 
certified planners can be held 
accountable—are organized under these 
headings:

1. Quality and Integrity of Practice
2. Conflict of Interest
3. Improper Influence/Abuse of Position
4. Honesty and Fair Dealing
5. Responsibility to Employer
6. Discrimination/Harassment
7. Bringing and Cooperating with an Ethics Charge
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Adjudication of 
Complaints of 
Misconduct

Section D 
of the AICP Ethics Code

D6a: Only current members of 
AICP may appeal a 
determination of the Ethics 
Officer.

This revision with the 2022 update eliminates 
the ability of non-AICP planners to contest 
the ruling of the Ethics Officer through a time-
consuming appeal process and protects 
planners from frivolous complaints.
However, non-AICP planners can still file an 
appeal by having an AICP planner do so on 
their behalf.
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Glossary

September 2022

A new feature to assist 
planners in understanding the 
language and the intent of the 
AICP Code of Ethics and 
Professional Conduct, as 
related to Diversity, Equity, 
and Inclusion.

12



Overview of the Ethical Misconduct Cases & 
Inquiries in 2024 

• 100 inquiries for informal advice

• 29 new complaints filed

• 45 Resolved and Ongoing Misconduct Cases

• 2 cases in preliminary review

• 15 cases under various states of review 

• 17 cases dismissed by the Ethics Officer

• 11 cases resolved
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Ethical Misconduct Cases in 2024 – Preliminary 
Review 

Preliminary determinations issued that a Code violation 
might have occurred:

• Failure to report revocation of a state-issued 
broker’s license and allegations resulting in 
disciplinary actions taken in role as a municipal 
planner (Rules 2, 6 and Section E.6)

• Inappropriate conduct in the workplace including 
conduct toward co-workers, creation of a hostile 
work environment, engaging in improper behavior, 
and lack of professionalism (Rules 6, 14 and 20)

14



Ethical Misconduct Cases in 2024 – Cases 
Resolved 

11 Cases Resolved

• 7 Cease and Desist letters issued for misuse of the AICP 
credential

• Ethics Committee upheld issuance of Letter of Admonition to  planning 
consultant for inappropriate characterizations about planning projects for 
indigenous populations during presentation at NPC 23 (Rules 1, 6, and 20)

• Ethics Committee upheld dismissal of complaint alleging numerous Code 
violations relating to the competence of a Planning Director

• Ethics Committee vacated decision to issue Letter of Admonition to a 
Chapter President for comments made at an APA-sponsored event (Rule 
20)

• Ethics Committee upheld the dismissal of a complaint involving an alleged 
conflict of interest
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Ethics Topics in 2024
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Cases/Inquiries 
of the Year - 
2024
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Equity 
Focus in the 
Aspirational 
Principles

A.3  People who participate in the 
planning process shall work to achieve 
economic, social, and racial equity.



A.1.a.

Examine our own cultures, 
practices, values, and 
professional positions in an 
effort to reveal and understand 
our conscious and unconscious 
biases and privileges as an 
essential first step so we can 
better serve a truly inclusive 
public interest promoting a sense 
of belonging.

Source:  The Inclusion Solution
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A.3.b.…expand choice and opportunity for 
all persons, emphasizing our special 
responsibility to plan with those who have 
been marginalized…

APA 2024 Daniel Burnham Award for a Comprehensive Plan



A.3.c.

…mitigate the impacts of 
existing plans and procedures 
that result in patterns of 
injustice…

Baltimore’s Road to Nowhere, US 40




